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"  SOP: THE EVOLUTION OF YOUR 
WORK SEQUENCE
FROM CONCEPT TO REALITY

You have just covered the strategy (Briefing), the tactics (Ops Manual), and the tools (Tactical Sheets, 
Flight Bag). At this stage, it's quite normal for the whole thing to still seem a little abstract.

Having the plans for an aircraft isn't enough to fly it. You need to know in what order to activate the 
switches.

This document is the answer to that last question:

"Concretely, how do I apply all of this in my day?"

THE LOGICAL ORDER FOR SUCCESS
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ì  PHASE 1: EXPLORATION (Month 1)
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ë  PHASE 2: CONSOLIDATION (Month 2)
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Û  PHASE 3: FINAL SPRINT (Month 3 / D-15)
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â  APPENDIX: THE HYPNAGOGIC 
PROTOCOL
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